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Team Operating Agreement 



	Hub number/ Team letter:
	

	Agreement start date:
	

	Agreement End date:
	

	Team members:
	Team member 1
Team member 2
Team member 3
Team member 4
Team member 5
Team member 6




Purpose of this Agreement
For design solutions and projects to succeed, the public, industrial partners, and potential funders need confidence in your team. This is often built through outward-facing publicity that strengthens your reputation. This agreement should serve as a public statement of your team’s capabilities, values, and ability to work together. Be creative, and consider how formatting can be used to encourage audience engagement.
Learning Outcomes

	Adopt an inclusive approach to working in a team and recognise the responsibilities, benefits and importance of supporting equality, diversity and inclusion.
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Our team profile
Each team member should include their:
· name,
· programme of study,
· and a short biography describing how their experience and skills (from university or elsewhere) are relevant to the project.
Consider adding photos or graphics to represent each team member or the whole team. You may also find it useful to look online for examples of how teams present themselves to the public.

[Once completed, this guidance text can be deleted from this box]




Our strengths
Describe the main strengths, skills, or interests of the individual members of the team, and explain how these will complement one another. Consider areas such as:
· technical skills,
· creativity,
· communication,
· leadership,
· organisation,
· problem-solving,
· or presentation skills.
Identify which roles each member will take on to help create a cohesive team. In previous teamwork exercises, you may have assigned tasks and roles based on each person’s strengths. In this project, you can use the Belbin survey to understand how each team member contributes. It is not a personality test, but a tool that helps you recognise and anticipate how individuals work and behave in a team setting.

[Once completed, this guidance text can be deleted from this box]



Our values
Describe the values you wish to project to the outside world. These could include:
· professionalism, such as punctuality, preparedness, contribution, and taking responsibility,
· respecting diverse opinions and backgrounds,
· your impact on the wider world, such as consideration for sustainability or ED&I,
· how you value teamwork.

Consider looking at organisations you respect and exploring the values they project externally to their staff, partners, and clients.

[Once completed, this guidance text can be deleted from this box]


How we work together

Describe to an external audience how your team will work together, outlining the processes, expectations, and agreements that will help you collaborate effectively throughout the project. Consider:
·  Task Allocation and Roles: Describe how roles and responsibilities will be agreed within the team. Consider whether tasks will be assigned by a team leader, distributed democratically, or taken on voluntarily based on individual strengths.
· Assigning Tasks: Explain how specific tasks will be allocated and how team members will decide who takes on which responsibilities. Clarify the process your team will follow to ensure tasks are distributed fairly and effectively.
· Communication and Meetings: Outline when and how your team will meet, how you will share resources, and how you will communicate outside core hours. Explain the methods and tools your team will use to coordinate effectively.
· Problem Solving and Conflict Resolution: Describe your team’s procedure for raising issues, resolving conflict, and addressing situations where someone does not meet the expectations outlined in this team agreement.

[Once completed, this guidance text can be deleted from this box]


Agreement

The undersigned agree that:
· I participated in formulating this operating agreement. 
· I agree to the values and teamworking arraignments listed. 

	Name:
	Enter text here
	
	Signature:
	
	
	Date:
	Enter a date

	Name:
	Enter text here
	
	Signature:
	
	
	Date:
	Enter a date

	Name:
	Enter text here
	
	Signature:
	
	
	Date:
	Enter a date

	Name:
	Enter text here
	
	Signature:
	
	
	Date:
	Enter a date

	Name:
	Enter text here
	
	Signature:
	
	
	Date:
	Enter a date.

	Name:
	Enter text here
	
	Signature:
	
	
	Date:
	Enter a date
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